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DRAFT BOARD MINUTES
PGB Board Meeting – In-person (Burges-Salmon offices) and on Microsoft Teams
Tuesday, May 19th, 2026: 13:00 – 17:00

Board Members

Attendees: Emma Dowden (ED), James Burton (JB), Nicola Robinson (NR), Suresh Hariharan (SH), John Mayock (JM), Will Brown (WB), Craig Anthony (CA), Mike Townley (MT)

Apologies: David Meli (DM / UK Sport), Sam Curry (SM)


Guests in Attendance: Mark Boote (MB) & Maria Parkes (MP) (Finance), Jamie Cooke (JC) (Performance), Rhys Edwards (RE) (Pathway), Tom Gostelow (TG) (Pathway), Deborah Bruce (DB) (Participation), Cashell Smith (CS) (Marketing)

	#
	Agenda Item
	Actions

	1.
	Welcome / Chairs update 
ED opened the meeting at 13:00 and welcomed the board and those executive team members that were present.

ED thanked everyone for all their ongoing support and work before outlining the principles of the day and the strategic focus of the session.  

	







	2.
	Conflicts of Interest / February 2025 Minutes 

Conflict of Interest – James Burton again declared his role as President of British Obstacle Sports (BOS) and offered to leave the meeting if at any point his role was considered a conflict or in any way inhibiting discussions.

The February minutes were approved and should now be published on the website and relevant channels. WB to also check that previous minutes are correctly displayed on the website.

It was agreed that given the strategic nature of the board session that any previous actions not covered in the session would be rolled over to the next board meeting, scheduled for June 2026. This included an update of the action plan to reflect any agreed strategic priorities.
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	3. 
	Pathway, Coach Education and Events
RE / TG presented an update on pathway, coach development and events delivery to the board.
Particular updates included the structure of the athlete pathway and how it had progressed to have athletes joining the pathway earlier, the integration of para and some advancements in the delivery of Bi, Tri and Laser Run (BTLR). 
Para was viewed as an area of the sport that we currently didn’t support and that we were trying to improve this, particularly through the alignment of training and competitive opportunities alongside able-bodied athletes.
Communicating the changes was raised as an area of concern; the plan was accepted as being good but it needed to be explained to our stakeholders more fully and in a way understandable to those outside of the pentathlon community.

In outlining the coaching aspect the progress towards a new coaching framework was discussed with the focus on three areas of Laser run coaching, obstacle course coaching (bespoke to the shorter formats) and a more general multi-sport / athlete management awareness.

The challenges facing particular hubs and clubs were discussed although that topic was on the agenda for a later point in the day.

ED raised concerns that at present the BTLR programme wasn’t embraced fully by the senior athletes.

RE then left the meeting and TG outlined the events structure with a particular focus on the tiering of events and the responsibility of delivering them:

Tier 1: National and International events of scale (e.g. rankings)
Tier 2: PGB events run with the support of local Hubs
Tier 3: Local Club and Hub events delivered with advice and support from PGB

The introduction of a laser run and obstacle sprint series were highlighted.

Communication of these changes and the promotion of them was discussed, in particular around providing resource support for Clubs and Hubs. 
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	4
	Stakeholder update

WB updated on the current and positive status of relationships with UK Sport, Sport England, the UIPM, IOC and BOA.

Modern Pentathlons inclusion in the Brisbane 2032 games was the main focus and ED, JB and WB were able to update the board on the recent discussions that had been held with Rob Stull of the UIPM and a BOA session on the current IOC progress towards the future schedule of the games.

It was agreed that ED and WB would formally contact the 3 GB IOC members ahead of World Cup 3 in Budapest (a major event for the UIPM with a number of IOC members in attendance).

WB to provide list of current IOC Exec Board members for review

All to continue to work closely with the UIPM in supporting their efforts for Olympic inclusion – including through our press and media work as well as highlighting the truly global nature of the sport.
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	5.
	Performance update

JC joined the meeting.

JC covered off the milestone targets we have agreed with UK Sport and where we are from a mid-season perspective.

JC was happy with training performances but acknowledged there had been some challenges in translating these into success at competitive event, particularly with some of the groups within the performance squad.

The costs of the China World Championship were mentioned which are significantly higher than originally budgeted (when it was due to be based in Europe). There are also additional concerns and risks around travelling to China.

	














	6.
	Finance

MB joined the meeting.

MB gave an overview of the (unaudited) financial position of the 2025/26 financial year with a c. £10k surplus on top of the repayment of some tax (c. £30k). The board requested that their thanks to all the team were officially recorded in achieving a surplus position for another year.

The future 2026/27 forecast was discussed including acknowledgement of the return to a larger cost base with the recent recruitment of several new employees. There was an acknowledgement that whilst the budget was accepted as presented there was an ambition to see a greater surplus than budgeted to assist with future investment and building reserves.

The reserve policy was discussed and whilst the significant work already done on it was recognised it was thought appropriate to table it further at the June board meeting after further internal and board review.

MB then left the meeting.
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	7.
	Participation

DB, as Pentathlon GBs new participation manager, then presented an update on some of the initiatives she had been working on since joining PGB. The presentation covered a broad range of topics including:

· Sport England objectives setting and reporting
· Sport England theory of change
· Understanding our membership and stakeholders better through a series of conversations, surveys and research projects. 
· Using the surveys and research projects to inform grant applications.
· Discussing and realigning the Hubs and clubs agreements to clearly define, purpose, roles and responsibilities.  
· Develop purpose led and commercially viable programmes around laser run and obstacle.

The board thanked Deborah for all of her hard work to date and it was recognised that she had made significant progress, in particular around improving the Sport England relationship.

The need for attendance and visibility at key member events was discussed (e.g. qualifying events etc); this was an important area of focus for the board and the exec were asked to ensure that for tier 1 and 2 events there would be a member of the executive present. The role of the board members in supporting events was also discussed as this was seen as a valuable way to connect with the broader pentathlon community.
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	7.
	AOB

The Global laser run city tour (GLRCT) was discussed and the plan to host that in Liverpool in Autumn 2026. Good progress had been made with support from Liverpool City Council and other stakeholders. The finances of the event were discussed and it was acknowledged and agreed that the event should proceed even without a current guaranteed surplus as it was felt that it’s importance in achieving other objectives outweighed the potential financial risk.

It was agreed that additional agenda items not covered at the May meeting, notably the board skills matrix / potential recruitment and the British Obstacle Sports relationship would be taken at the June board meeting.
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The meeting closed at 17:00
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